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Jo Wheatley  00:03
The Coaching Crowd podcast is for compassionate courageous leaders, HR professionals and high achievers,

Zoe Hawkins  00:10
people who are passionate about helping others to find alignment in their lives through coaching, and do a thinking of training and developing as a coach. Hello, and welcome to the Coaching Crowd podcast with me, Zoe Hawkins and my friend and co host, Jo Wheatley.

Jo Wheatley  00:26
Hi, everybody. Today's episode is all about how to get your kitchen qualification funded. And the reason that we are covering this is about half of our learners are funded by their organisation. But we also have people approaching us that really want to do our courses. And they're like, I just don't, I'm not sure how I'm going to fund it yet. And they just have never really thought about even that their employer could maybe fund them. So we thought we would give some hints and tips as to how to go about having that conversation or gearing up to have that conversation so that you can explore that opportunity with your employer.

Zoe Hawkins  01:02
Yeah, and I think the first place to start is the most obvious one, which is to ask. And I think it's really often overlooked, that you could be in a position to ask for support and ask for help. We know from teaching what we teach, asking for help can be a real challenge for people that's connected to a be strong driver, which you learn all about on the programme once you get it funded and come to join us. But yeah, so ask if it's something that is in your in your learning zone, you know, something that you feel you could benefit from something that you feel you could bring, you know, into the work environment that they would get a benefit from, then why would you not go and ask for support and sponsorship for embarking on something that's going to have mutual benefit, yes, benefit for you, but also benefit for your organisation?

Jo Wheatley  01:58
And I think that's a piece. So it might be when you're having your annual review. And there may be a section in the kind of the paperwork or the forms that you fill out beforehand, around what support do you need in the year ahead? Like what are your goals? And what support do you need? And that may be an example of somewhere where you could put that in? It might be have regular one to ones with your manager? And they're always asking you, you know, how can we support you? You know, what are you passionate about? How do you want to grow and develop over the next couple of years? What roles are you looking at in the future, so thinking about how weather coaching is relevant to that and how it might be relevant and sharing that is really important. And as I was saying, You need to be able to relate the value of undertaking a coaching qualification to the organisation. So for example, how might it save them money. And that might be because you might then look to take on responsibility to develop a coaching culture in the organisation. It may be that you're hosting a coaching cafe, once a month where people can drop in and they can have, you know, short coaching sessions with you. It might be that you're able to run introduction to coaching workshops, once you've got your coaching qualification. So rather than paying an external person, lots of money to come in and do that you might be able to do that yourself. Whilst you're undertaking your coaching qualification, you'll need to undertake a certain number of coaching hours. And it may be that you offer to do that with people or a cohort of people, internally, all things that have a real monetary value, if the organisation were to bring in an external coach,

Zoe Hawkins  03:37
I think there's also things to think about related to that which are intangible. And on a coaching qualification, you get to understand your values, your beliefs, you remove many mindset blocks. So if you're somebody who recognises that perhaps you aren't emotionally resilient as you'd like to be, or there are times where you feel less confident in your role than you'd like to be. Or you perhaps aren't as invested in growing your network as you would like to, as much as a coaching qualification is going to teach you how to coach, you're also going to gain that personal effectiveness through, you know, experiencing shifts in your mindset through the programme. So it is an opportunity to do all those things that that Joe you've said there and it's an opportunity for you to be able to invest in just the your mindset, the way that you work the way that you see the world so that you become more productive in your own role and in the way that you do things. So if if you have a role which is about reaching out into the organisation building relationships, the way that you do that poster coaching qualification is going to be enhanced accelerated. So you know, think about the the way that you need to work in your role and what you might get from doing the coaching qualification that's going to help you to be even more productive in in your role so that can really help Peter build a business case as well. Sometimes

Jo Wheatley  05:02
I think there's a well being angle to it as well, you know, you may be in a role, I don't know, let's say you're in a project manager role. So you're kind of, you know, looking after, you know, people delivering on the project, maybe there aren't very many other people managers in your organisation, maybe your HR manager or HR director, and you feel that you can't really be fully yourself in the role because of, you know, what the role requires of you, maybe you work from home, you know, it's a virtual role. And you feel you don't feel that connected to people in your organisation, and you're seeking community. And the coaching qualification with its regular meetings gives you that sense of security, safety, connectedness to other people. And so you know, that's the value for you that it can sustain you in your role. If your manager knows that, you know, these are real challenges for you, and then you identify this as being a solution that can be a valid thing to put forwards.

Zoe Hawkins  06:03
So I guess what we're saying there is that number two is build a business case. So we've given you lots of juice that you could put into that business case, but if number one is ask number two is build a business case, put that together and think about the value that you can bring both through activities, and in the way that you work and in your own role.

Jo Wheatley  06:24
My coaching qualification or was funded by two organisations because I left one partway through, so I had the experience of building a business case, and getting the support from my organisation that I was working with. And I was really grateful for that. And I made it very clear that I was really grateful for it. And I worked really hard to demonstrate and provide value in return for it. But it also was a point in time where a new position became available that I wanted to go for, and I was successful in getting that part of the negotiations, for me accepting that role was that they would continue to fund my coaching qualification. And so when and all you know, when an organisation wants you, they identify you as talent, at that point, you as the individual are in a position of power, or relative power. And, you know, that's a great way to start, I think in a role is like, again, I transitioned into that role with gratitude, as excited about the role that that I was going to be taking on and all of the all of the things I could add to that role. And I was really grateful that they were telling me how much they valued me by saying we understand this is important to you, we're going to support you to do it, and we can see the value that we'll bring to the organisation. And for me, that was a yes, our values are aligned mine in the organisation. And so again, it's that mutual, it's the idea of mutual benefit. It's that's the principle that we need to work on. It may be if you're in your current role, perhaps you could negotiate part organisation funding, and, and part self funding where you're both demonstrating like a commitment to it, we have a number of learners that have been in that situation, it's easy for us to set up. We've even had the situation where somebody has self funded and then I think it was even a client organisations, it wasn't the employer said, we want to pay for that for you. So we refunded the individual that the fee they self funded, after obviously we'd invoice and receive payment from the other organisation. So as far as just to say there that it may be that your organisation won't fund it upfront. But once they see the value, they then might say, gee, you know, what, that's provided so much value, and we want to reimburse you for that investment that you made, that we now have felt the benefit of it. So, you know, that's quite an exciting thought. And maybe, maybe something haven't

Zoe Hawkins  08:50
thought about? Yeah, yeah. So I think a couple of things to summarise as negotiate. So don't take a no as a, you know, as a carte blanche like, okay, it goes no further, think about how you can negotiate this 5050 split or what you'll give and what you'll get in return. And, you know, if if self funding is, you know, still a big step for you and think about how you can demonstrate that value beyond, you know, starting. I think what comes up for me is this piece around. start those conversations early. So don't wait until you're at the point where you're like desperate to do the coaching qualification. And if you're finding that look at the self funding options, because that could be something that is a great fit for you. But if you're kind of noodling this interest in coaching, have a conversation now around I'd be really interested in doing a coaching course at some point in the future, you know, what would I need to do in order for that to fit into my role and be something that you could sponsor and fund me for? A build it into your performance review into your development plan and And then meet, meet the expectations and the objectives that you've agreed and set and set for that to have happen. So you know, engage in it from a spirit of, I'm going to make this worth your while, you know, I'm going to, I'm going to demonstrate to you how valuable this is going to be to both of us and start on that path today, as opposed to, you know, just leaving it to chance or leaving it to a possibility.

Jo Wheatley  10:26
It might also be that that conversation, you know, over time seed is planted starts to grow, it may be that your manager suddenly thinks, oh, actually, that might be something I want to do, maybe you end up doing it together, you know, and that's another thing that you can negotiate. If you thought that you could work together, you really wanted to create a difference in the team or in the organisation or in the region, or the part of you know where you are. So you know how there may be another way to bring your manager in and along for the experience. And again, maybe they would feel like I don't really want to do it on my own, because it's quite a big thing to do. But I'd love to share that experience with somebody else. So get creative in, you know, in the way that you look at it, rather than as I was saying earlier, rather than thinking about, Oh, I'm going to ask them, and then they're probably say no, and you're discounting. So what we're saying is, you know, move away from the discounting. I've had many conversations with learners joining our programmes, who say, you know, I'm going to self fund. I don't think I can afford to do it this year, but it's something I want to work up to next year. That's fine. And then I say, you know, have you asked your organisation if they would fund it? And they say, oh, no, do you think they would? I don't know. But you know, it may be worth having having a conversation, if that's something that you would like, you know, that's something you would like, or ideally like, then yes, of course, but a lot of people just don't think to ask. And actually organisations like doing so in, I've worked in HR, it might also be that it's, your manager might say, Oh, I can't make the decision on that it needs to go to, you know, the next line manager up would need to sign off on that. So then you can say, Tim, what would I need to demonstrate in order to do that? Or could I have a conversation with them, it might be that they say, or you'll need to speak to HR about that, because they look after the budget for this. But again, as your manager to coach, you mentor you around how to have that conversation. And you just be proud, you know, I think really to be that you can ask that conversation. And hopefully you do find yourself in an organisation, you know, that is like that. Think about the organization's values, how would you undertaking a coaching qualification aligned to the organization's values?

Zoe Hawkins  12:44
Yeah, and, you know, if you're working for an organisation that's on a really tight budget, and it's really just not an option, often, they will still want to support you in some way. And what that might look like is when you look at the format's of our courses, for example, we have one starting in January, which is a semi intensive, where it's three days in January, three days in February, three days in March, three days in April, for the level seven, they may agree you can have the time out from the business to do that programme. Unfortunately, we can't support you financially, but we will absolutely support you in the time that it's gonna take you to qualify. And that's still a win win. You know, I think that's something to recognise, because the alternative might be that you do our weekly evening programme, which is after work for those of you in the UK, you know, starting at six o'clock going through to 830. So if you can relax into it, doing it in the daytime, then that can still feel good, you can still feel valued in that respect. So it may not give you that financial boost that you were hoping for. But you know, if you if it was going to be a no anyway, then great that you get to walk away. And you can use your evenings then for your reading and or your coaching practice or other things that may come up so that you know go into it with a mindset that you are valued here in this organisation and that you value being there. And you're coming at it from a mindset of wanting to give back. And those business cases become much easier to put together and write I think if you're in that mindset,

Jo Wheatley  14:16
yeah. And then one of the other things to bear in mind is with the first assignment on our island coaching qualifications, you need to write about coaching and mentoring in an organisational context. So if you're writing that, about your current organisation, that might be something that's submitted a board level that they use as a way to, you know, grow out a coaching culture. So if that's something that's been on the agenda, but Maybe nobody's had the capacity to do it, or the knowledge or the experience to do it, there can be real value there or gain maybe if you weren't, maybe if you're not on the board, but you might be that your manager supports you to go and present that to the board and it increases your visibility in the organisation and you know, maybe As part of a longer term strategy, or at least it starts the discussions in the organisation. But again, you can say like, I can use our organisation as the case study for that. And I can do the research around these things, whilst I'm learning about, you know, best practice in this area. And I think it's obvious, but

Zoe Hawkins  15:19
one of the things that just came up as we were talking, which is, of course, you may not be in an organisation, you may have your own organisation, and it's just worth thinking around, you know, when did you last invest in your CPD and put that through your business as legitimate, you know, continued professional development, because if you run your own business, you, you may be in the position where it's taxed, it's tax deductible, you can reclaim the VAT if you're VAT registered. So, you know, you may be just not fully looking at all the opportunities that are available for you. And it may be you don't want to be a coach. But actually, if growing your business is actually in of interest to you, as we said, by going onto a coaching programme, and experiencing the programme in the way that you do one, you may add an additional service to your business. But the work that you do on your own mindset might help you to see opportunities for your business that you just don't currently see. So think about what's the business case for your own business for you investing in your professional development and in a coaching course, like are so again, probably obvious if you've got your own business, but I think worth just emphasising that investing in yourself is always a sound investment when you've got your own business.

Jo Wheatley  16:35
Totally from the point of view of, you know, learning new skills, we've had people that have done coaching qualifications in the past, like existing coaches, but have felt that they've got out of practice or the content hasn't been exactly what they wanted to and then come and joined us. But also it's about the relationships, you know, the people that you meet, it may be that you meet people that you can collaborate with, and that you know, that you then go on to do things together. I mean, that's mine and your story going right back to, you know, that our deployments, the things that we invested in originally. So hopefully, we've given you some ideas today that you can use if you are thinking gee, I'd really love my employer to support me, I think I would I just don't know how to go about having the conversation or I've been thinking of investing in myself, but I can't decide if it's worth it or not. Hopefully we've given you some things to reflect on. And if you do want to join our courses, you can check out the quiz that we have that will help you to decide on your level which is at my coaching course.com And if you want to go straight to booking or find out more about the other things that we do, you can visit IG company.co.uk

Zoe Hawkins  17:48
Thank you for listening to the coaching crowd podcast with Zoe Hawkins and Jo Wheatley. We'd love for you to join our inclusive community to learn and grow in the coaching space. Go

Jo Wheatley  17:57
over to Facebook and search for the coaching crowd to be in good company with other aspiring coaches.
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